
COUNCIL ROCK SCHOOL DISTRICT 
Bucks County, Pennsylvania 

MINUTES OF THE PUBLIC BOARD MEETING 
COUNCIL ROCK BOARD OF SCHOOL DIRECTORS 

June 23, 2016 

The Council Rock Board of School Directors met in public session on June 23, 2016 at the Chancellor 
Center, 30 N. Chancellor Street, Newtown, PA.  The following persons were in attendance: 

BOARD MEMBERS:  ADMINISTRATORS: 
Mr. Andy Block, President Dr. Robert Fraser, Superintendent 
Mr. Mark Byelich, Vice President 
Mrs. Denise Brooks  
Dr. Bill Foster  
Mr. Jerold Grupp 
Mrs. Kyle McKessy  
Mr. Edward Tate 
Dr. Michael Thorwart  
Mrs. Wendi Thomas  

BOARD MEMBER(S) ABSENT: OTHERS:  Approximately 11 persons from the public, staff 
None.  and press 

SECRETARY:  Ms. Kapua A. Rice 

Call to Order 
The meeting was called to order at 7:33 p.m. by Mr. Block.  The meeting was recorded by the Council 
Rock School District and was broadcast “live” in all five municipalities. 

Pledge of Allegiance 
Mr. Block asked those in attendance to stand for the Pledge of Allegiance. 

Public Comment  
Cindy Lawn, Langhorne, PA, questioned the timing of hiring an assistant superintendent given the 
number of administrative personnel who were furloughed due to economic conditions and the elimination 
of key clerical positions.  

Nancy Carroll, Newtown, PA, stressed the need to make the buildings more efficient.  CRSD continues to 
lease space at the Law School Admissions Council (LSAC) building and she still hasn’t heard anything 
about when the district plans to close certain elementary schools, if any.  She thanked Andy Ro for his 
presentation “CRSD Transportation Year 1” at the Finance Committee meeting.  Furthermore, she 
believes that hiring people from outside the district has its advantages in terms of generating new ideas.  
CRSD has been served well with hiring a new superintendent. 

Items for Board Approval 

Personnel Actions Approval 
Mr. Tate moved to elect Dr. Susan Elliott to the newly-created position of Assistant Superintendent for 
Teaching and Learning of the Council Rock School District for a term of five (5) years, starting August 1, 
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2016, pursuant to and in accordance with the Council Rock School District Assistant Superintendent’s 
Agreement, attached hereto as Appendix A and by this reference incorporated as if set forth in full herein.   
Mr. Grupp seconded the motion.   

Dr. Fraser provided a brief overview of Dr. Elliott’s education and professional background.  After an 
extensive interview process by a search committee and members of the Board, the search committee 
unanimously recommended Dr. Susan Elliott for the position.  He further stated that the District is not 
adding a cabinet position.  With the elimination of Director of Elementary Education, Mr. Barry Desko 
assumed a larger share of responsibility and moved from Director of Secondary Education to Director of 
K-12 Education.  The positions for a supervisor of special education and coordinator were also 
eliminated.  In closing, he was pleased to recommend to the Board Dr. Susan Elliott as CRSD Assistant 
Superintendent for Teaching and Learning.  

Discussion ensued on the change of leadership over time, succession planning, and interview process.  
Mrs. Thomas thanked the Board members who participated in the interview process.   

Upon motion duly made and seconded, the Board elected Dr. Susan Elliott, Assistant Superintendent for 
Teaching and Learning, by a vote of 9 ayes, 0 nays, 0 abstain.   

Dr. Elliott thanked Dr. Fraser and the Board of Directors for this opportunity.  She is honored, humbled 
and excited to work with everyone at Council Rock as Assistant Superintendent and looks forward to 
walk that journey together.  Her goal is to support what is done in the classrooms every day to ensure all 
students reach high levels of learning and the success they need. 

Public Comment 
Nancy Carroll, Newtown, PA, was pleased to have Dr. Elliott join CRSD.  She spoke about the Points of 
Pride and the use of technology and how they may differ throughout the district.  When it comes to 
education, it should not matter what school the students attend and/or where they sit.  She believes Dr. 
Elliott can help to make improvements in this area.  She would also like to hear a report on the “State of 
the District” at the Academic Standards Committee meetings or Board meetings.   

Board Comment 
Mrs. Thomas announced that the Northampton Day Committee is looking for volunteers to serve on the 
committee to help plan Northampton Day Festival which is scheduled to be held on September 11, 2016 
at Richboro Middle School.  The committee consists of 12 members, down from 27.  For additional 
information please contact Carol Dubas at cadubas@yahoo.com.  

Adjournment 
There being no further business to come before the Board, the meeting was adjourned at 7:55 p.m. 

Respectfully submitted, 

Kapua A. Rice 
Secretary to the Board of School Directors 

mailto:cadubas@yahoo.com
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    COUNCIL ROCK SCHOOL DISTRICT 

ASSISTANT DISTRICT SUPERINTENDENT'S EMPLOYMENT AGREEMENT 

THIS AGREEMENT dated this 23rd day of June 2016, between the Council Rock 

School District Board of Directors, Newtown, Pennsylvania (the "Board") and Dr. Susan 

Elliott (the "Assistant District Superintendent" or “Dr. Elliott”). 

WHEREAS, the Board at a special meeting, duly and properly called on the 23
rd

day of June 2016, did appoint Dr. Elliott to the office of Assistant District Superintendent 

of the Council Rock School District (the “District”) in accordance with the provisions of 

Sections 508, 1071, 1073, 1073.1, 1075, 1076, 1077, 1078, 1080 and 1082 of the 

Commonwealth of Pennsylvania’s Public School Code of 1949, as amended (hereinafter 

referred to as “Public School Code”); and 

WHEREAS, the parties have agreed upon the terms and conditions set forth 

herein regarding Dr. Elliott’s employment as Assistant District Superintendent; 

NOW, THEREFORE, the Board and the Assistant District Superintendent, in 

consideration of the mutual covenants contained herein and intending to be legally bound 

hereby, agree as follows: 

1. Employment

The Board employs Dr. Elliott and Dr. Elliott accepts such employment as Assistant 

District Superintendent of the Council Rock School District upon the terms and conditions set 

forth in this Agreement and in accordance with the applicable provisions of the Public School 

Code, including but not limited to Sections 508, 1071, 1073, 1073.1, 1075, 1076, 1077, 

1078, 1080 and 1082 (24 P.S. §§ 5-508, 10-1071, 10-1073, 10-1073.1, 10-1075, 10-1076, 10-

1077, 10-1078, 10-1080 and 10-1082) and other applicable laws and regulations of the 

Commonwealth of Pennsylvania. For purposes of this Agreement, "school year" is the 

Appendix A
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District's fiscal year, in that it commences July 1
st
 and ends on June 30

th
 each year. 

2. Term 

The Assistant District Superintendent’s five (5) year term of employment shall 

commence August 1, 2016, and terminate July 31, 2021 (the "Term"). This Agreement shall 

terminate immediately upon the expiration of the aforesaid Term unless earlier terminated in 

accordance with this Agreement or unless renewed automatically in accordance with Section 

1077(b) of the Public School Code or this Agreement. 

3. Professional Certification 

The Assistant District Superintendent covenants that she possesses all of the 

qualifications and credentials that are required by law to serve as Assistant District 

Superintendent of a public school district under the laws of the Commonwealth of 

Pennsylvania. The Assistant District Superintendent shall continue to hold proper 

certification (i.e., Letter of Eligibility) and a valid Assistant District Superintendent's 

Commission issued by the Pennsylvania Department of Education, and shall supply such 

credentials to the Board upon request, during the Term of this Agreement. 

4. Salary 

A. The annual salary of the Assistant District Superintendent, effective August 1, 

2016, shall be One Hundred Fifty Eight Thousand Dollars ($158,000.00). Effective July 1, 

2017 and effective July 1
st 

of every subsequent school year of this Agreement, the 

Assistant District Superintendent's annual salary shall be increased by a percentage equal to 

the base statewide Act 1 Index, but not to exceed two and one half percent (2.5%) per year. 

B. In addition, the Assistant District Superintendent shall receive an annual 

performance incentive payment in accordance with Section 13, based on the Assistant 
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District Superintendent's performance evaluation as set forth in Section 7. 

C. The Assistant District Superintendent’s annual salary shall be prorated for any 

partial year of service and paid in installments at the same intervals other District 

Administrators are paid.   

5. Benefits 

A. Health Benefits 

The District shall provide the Assistant District Superintendent, her spouse and 

eligible dependents with medical insurance coverage and benefits, including but not 

limited to hospitalization, physician coverage, major medical, prescription, vision, and 

dental coverages, the same as and under the same terms and conditions, including 

premium contributions, as the medical insurance coverage and benefits provided to 

District administrators under the District’s Administrator Compensation Plan adopted 

pursuant to Section 1164 of the Public School Code (24 P.S. 11-1164), as amended from 

time to time.  To the extent there are optional plans for such coverage and benefits, the 

Assistant District Superintendent shall have the right, at her sole discretion, to select from 

the plans offered by the District to any District administrator but may only change plans 

as a result of a qualifying event or during the District’s open enrollment period.  In 

addition, the Assistant District Superintendent shall receive the same payment in lieu of 

health benefits, if any, as provided to District administrators pursuant to the District’s 

Administrator Compensation Plan, as amended from time to time. 

 B. Vacation Leave and Holiday 

1. The Assistant District Superintendent shall receive twenty-five (25) days 

of vacation leave with full pay, calculated in accordance with paragraph 4.A. above, each 
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year of this Agreement, which shall be credited in full on August 1, 2016 and on August 

1
st
 of each subsequent school year of this Agreement. The Assistant District 

Superintendent shall report to the Superintendent or the Superintendent's designee in 

advance when absent for vacation. 

 2. The Assistant District Superintendent may not carry over vacation leave 

from year to year.  On or before July 31 
 
of each year of this Agreement the District shall 

pay the Assistant District Superintendent her then-current per diem rate of pay for a 

maximum of ten (10) days of unused vacation leave ("per diem rate of pay" as the term is 

used throughout this Agreement shall be calculated by dividing the Assistant District 

Superintendent's then-current annual salary payable under section 4(A) by 260). All other 

unused vacation days will be forfeited.  By way of example, in the event the Assistant 

District Superintendent uses no vacation days during the period August 1, 2016 through 

July 31, 2017 and receives payment for the maximum amount of ten (10) days, she shall 

have forfeited fifteen (15) vacation days during her first year of service hereunder.   

3. The District shall make the payments referenced in subsection 5(B)(2)  

to the Assistant District Superintendent for unused vacation leave as  a non-elective 

employer contribution to the Assistant District Superintendent's 403(b) account or other tax-

deferred account of the Assistant District Superintendent's choosing. This non-elective 

contribution shall be subject to the limits established by law for such accounts.  There is no 

cash option for such payment.  

4. The Assistant District Superintendent shall receive, with full pay, all 

holidays available to twelve (12) month Administrators pursuant to the District’s 

Administrative Compensation Plan, as amended from time to time. 
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 C.  Sick Leave 

1. On the first day of this Agreement (i.e., August 1, 2016), the Assistant 

District Superintendent shall be credited with thirty (30) days unused sick leave 

transferred from her previous Pennsylvania public school employment, provided, 

however, that the Assistant District Superintendent shall provide documentation of the 

thirty (30) days of unused sick leave from her previous Pennsylvania public school 

employer.   

2. In addition, the Assistant District Superintendent shall receive twelve (12) 

days of sick leave with full pay, calculated in accordance with paragraph 4.A. above, each 

year of this Agreement, which shall be credited in full on August 1, 2016 and on August 

1
st
 of each subsequent school year of this Agreement. Unused days of sick leave shall 

carry over from year to year without limit. The Assistant District Superintendent shall 

notify the Superintendent when absent on sick leave. 

3. The Assistant District Superintendent may use her days of sick leave to 

care for members of her "immediate family" as that term is defined in the Bereavement 

leave provision of this Agreement. Days of sick leave used for members of the 

Assistant District Superintendent's immediate family will be deducted from her allocated 

sick leave in the same manner as those used for the Assistant District Superintendent's 

own illness. 

 D. Bereavement Leave 

 The Assistant District Superintendent shall be entitled to three (3) days of 

bereavement leave, with full pay, because of a death in the Assistant District 
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Superintendent’s immediate family.  “Immediate family” is defined as father, mother, 

brother, sister, son, daughter, husband, wife, grandchild, parent-in-law, near relative who 

resides in the same household, or any person with whom the Assistant District 

Superintendent has made her home.  The Assistant District Superintendent shall be entitled 

to one (1) day of bereavement leave, with full pay, because of a death of a near relative.  

“Near relative” is defined as Assistant District Superintendent’s first cousin, grandfather, 

grandmother, aunt, uncle, niece, nephew, son-in-law, daughter-in-law, brother-in-law, or 

sister-in-law.  The Assistant District Superintendent may use additional days of sick leave 

for bereavement, in her sole discretion.  

 E. Life Insurance 

 The District shall obtain and pay the full cost of the premiums for the purchase of 

a term life insurance policy with a benefit amount equal to two (2) times the Assistant 

District Superintendent’s annual base salary, rounded to the nearest thousand dollar 

amount.  The Assistant District Superintendent shall have the sole right to determine the 

beneficiary of such policy. 

 F. Disability Insurance 

 The District shall obtain and pay the full cost of the premiums for the purchase of 

a disability income protection insurance policy for the Assistant District Superintendent, 

which policy shall provide monthly disability income to the Assistant District 

Superintendent in an amount equal to Sixty-Six and Two-Thirds percent (66 2/3%) of the 

Assistant District Superintendent’s gross monthly salary.  The policy shall entitle the 

Assistant District Superintendent to disability payments beginning after the thirtieth (30
th

) 

day of disability and continuing until age sixty-five (65) under a policy selected and fully 



 

 

7 

 

paid for by the District.  In the event the Assistant District Superintendent becomes 

disabled during the term of this Agreement, her benefits under and pursuant to the 

disability policy required by this paragraph shall survive the termination of this 

Agreement. 

 

 G. Liability Insurance 

 The District shall pay the full premium cost for comprehensive errors and 

omissions liability policy coverage for the Assistant District Superintendent in amount 

that will cover the costs of liability and attorney fees, and no less than the amount of the 

policy provided for Board members, subject to the limitations and conditions of the policy 

selected by the District. 

H. Jury Duty and Court Appearances 

The Assistant District Superintendent shall be permitted to attend, without loss of 

pay or benefits, jury duty and court and other appearances for any proceeding in which 

she is subpoenaed to appear.   

 I. Supplemental Health Benefits 

The District shall contribute Seven Hundred Fifty Dollars ($750.00) per year of this 

Agreement for reimbursement of expenses qualified under Section 125 medical and 

dependent care reimbursement flexible spending accounts as set forth in the District’s 

Administrator Compensation Plan. 

J.          Waiver of Benefits Under Act 93 Plan 

          Except as expressly referenced herein, the perquisites and benefits available to 

District Administrators under and pursuant to the District’s Administrator Compensation 
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Plan adopted pursuant to Section 1164 of the Public School Code (24 P.S. 11-1164) are 

not incorporated into this Agreement, and the Assistant District Superintendent hereby 

waives entitlement to same except as otherwise expressly referenced in this Agreement.  

Provided, however, nothing in this provision limits the Board from providing additional 

benefits and perquisites to the Assistant District Superintendent as may be agreed to by 

the parties in writing. 

6.        Speaking/Consulting Activities 

 The Assistant District Superintendent shall devote her time, attention, energy and 

skill to advancing the interests of the District. The Assistant District Superintendent shall, 

however, be permitted to undertake and be compensated for outside activities, including 

consultative work, speaking engagements, writing, lecturing, adjunct teaching and other 

professional services, subject to the Superintendent’s prior written approval, which shall 

not be unreasonably withheld. The Assistant District Superintendent shall not perform 

such outside activities for any organization that would create a conflict of interest in the 

performance of her duties as Assistant District Superintendent or otherwise interfere with 

such duties. If the Assistant District Superintendent receives compensation for any such 

activity taking place during a school day, she shall use her vacation days for such outside 

activities. Prior to the Assistant District Superintendent leaving the District for 

speaking/consulting purposes, the Assistant District Superintendent shall notify the 

Superintendent (or designee) in writing regarding the dates and length of time the 

Assistant District Superintendent will be out of the District for each such activity and a 

contact number. 
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7. Assessment of Performance 

A. No later than September 1 of each year under this Agreement (starting on 

September 1, 2017) or within thirty (30) days of the release of state assessment data, 

whichever is later, unless another date is mutually agreed upon by the Board and 

Assistant District Superintendent, the Assistant District Superintendent shall submit to the 

Board a written assessment of her own performance in the prior year, to include, but not 

be limited to, the Assistant District Superintendent’s assessment of her performance 

relative to the objective performance standards for the prior school year  and other 

evaluation methods established herein.  The Assistant District Superintendent’s 

assessment of her own performance shall in no way be binding on the Board.  The Board 

shall evaluate, in writing, the performance of the Assistant District Superintendent at least 

once a year during the term of this Agreement, no later than October 1
st 

of each year 

following the year under evaluation. This annual performance assessment shall be 

conducted in an Executive Session limited to members of the Board of School Directors, 

the Superintendent and the Assistant District Superintendent, and the Board’s solicitor, if the 

Solicitor’s presence is mutually agreed upon by the Board and Assistant District 

Superintendent.  Whenever the Solicitor is present during the Assistant District 

Superintendent’s annual performance assessment, the Assistant District Superintendent, in 

her sole discretion and at her own expense, may have a lawyer attend the Executive Session 

with him.  Nothing herein shall prohibit the Board and/or the Superintendent from meeting in 

Executive Session without the Assistant District Superintendent for the purpose of developing 

the annual performance assessment.  An evaluation instrument and method mutually agreed 

upon in writing by the Board and the Assistant District Superintendent shall be utilized 
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for the annual performance assessment. Provided, however, that any evaluation instrument 

and method selected shall require the Board to speak in one voice as an entire Board 

rather than "averaging" the feedback of each member regarding each aspect of the 

evaluation. The evaluation shall contain the following numerical performance ratings, 

from highest to lowest: (3.6-4.0), (3.0-3.5), (2.0-2.9), (1.0-1.9) and (Below 1.0).  An overall 

rating below 1.0 shall constitute unsatisfactory performance and mean that the Assistant 

District Superintendent has failed to meet required performance standards.  In the event 

the Board consensus determines that the performance of the Assistant District 

Superintendent is unsatisfactory in any respect, it shall describe, in writing, the 

unsatisfactory performance.  A copy of the written evaluation shall be delivered to the 

Assistant District Superintendent. The Assistant District Superintendent shall have the right 

to make a written response to the evaluation. The Board's evaluations and the Assistant 

District Superintendent's response(s) shall be private and in no manner become public 

knowledge or conversation, except as otherwise required by State or Federal law or Court 

Order, or in the event of litigation between the District and the Assistant District 

Superintendent. The Assistant District Superintendent's performance shall be deemed to fall 

within the (3.6-4.0) rating in any year for which a formal performance assessment is not 

completed in accordance with this Agreement. Notwithstanding the foregoing, the 

District shall comply with its obligations under Public School Code Section 1073.1(b.1), 

24 P.S. §10-1073(b.1), by publishing required information on its publicly accessible 

Internet website. 

 B.          The performance assessment shall be used for such purposes as the Board 

may reasonably determine, including but not limited to the following: 
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 1. To strengthen the working relationship between the Board and the 

Assistant District Superintendent and to clarify for the Assistant District Superintendent and 

individual members of the Board of School Directors the responsibilities the Board relies on 

the Assistant District Superintendent to fulfill; 

 2. To discuss and establish objective performance standards for the 

ensuing year; and 

 3. To establish the amount of the incentive payment payable to the Assistant 

District Superintendent pursuant to Section 13 below. 

C. Performance Expectations, Including Objective Performance Standards. 

The performance of the Assistant District Superintendent shall be assessed, in part, 

against objective performance standards that have been mutually agreed upon by the Board 

and the Assistant District Superintendent, which may include, but shall not be limited to, 

the criteria set forth at 24 P.S. sec. 10-1073.1. The Board and Assistant District 

Superintendent shall annually agree to the objective performance standards, on or before 

November 1
st 

of each school year of this Agreement or within thirty (30) days of the release 

of state assessment data, whichever is later, unless another date is mutually agreed upon by 

the Board and Assistant District Superintendent.  

The Board shall post the mutually agreed upon objective performance standards on 

the District website and shall also annually post the date of the Assistant District 

Superintendent's annual performance assessment and whether or not the Assistant District 

Superintendent met the agreed upon objective performance standards. No other 

information regarding the Assistant District Superintendent's performance assessment shall 

be posted on the District website or in any other manner disclosed by the District unless 
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required to do so by State or Federal law or Court Order, or in the event of litigation 

between the District and the Assistant District Superintendent. The Assistant District 

Superintendent's overall achievement of the objective performance standards addressed in 

this subsection shall be used to determine the amount of the performance incentive 

payable to the Assistant District Superintendent in accordance with Section 13 of this 

Agreement. 

8. Office and Support Staff 

The Board shall provide the Assistant District Superintendent with a private office 

and such other facilities and services as the Board shall determine to be suitable to her 

position and adequate for the performance of her duties. 

9. Mileage Reimbursement 

The Board shall provide the Assistant District Superintendent with reimbursement 

for mileage driving to and from events, meetings and other District related obligations, 

including mileage both within and outside of the District boundaries. Mileage will be 

reimbursed at the IRS reimbursement rate. The Assistant District Superintendent shall be 

required to submit a monthly mileage log, on a form provided by the Business Officer, no 

later than the 10
th

 day of each month to the Business Office in order to eligible for 

reimbursement of mileage in the previous proceeding month; provided that the Board 

may extend the date for submission of the mileage log upon request of the Assistant 

District Superintendent.  

10. Renewal/Expiration of Agreement 

The Assistant District Superintendent shall call to the attention and advise the 

Board President, Superintendent and the Director of Human Resources of her desire to be 
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reappointed, in writing, no later than January 1, 2021. In the event of a failure on the part of 

the Board to notify the Assistant District Superintendent in writing, by certified mail, at 

least one hundred fifty (150) days prior to the expiration of the Term of this Agreement, of 

the District's intent to either retain her for a new term as Assistant District Superintendent or 

to consider another or other candidates for the office of Assistant District Superintendent, 

the Assistant District Superintendent will automatically continue as Assistant District 

Superintendent for a further term of a similar length as contained herein and the terms and 

conditions of this Agreement shall be incorporated into a successor agreement unless 

mutually agreed otherwise in writing by the Board and the Assistant District 

Superintendent. 

11. Termination of Agreement Prior to Expiration 

This Agreement may be terminated prior to the end of the Term of this Agreement 

as follows: 

A. The Assistant District Superintendent shall be subject to discharge and 

termination of this Agreement for valid and just cause for the reasons specified in Section 

1080 of the Public School Code (24 P.S. §10-1080). The Board shall provide the opportunity 

for a fair hearing before the Board or before a Hearing Officer designated by the Board. The 

hearing notice shall be sent by mail to the Assistant District Superintendent at least one week 

prior to such hearing. Such hearing shall be in accordance with Public School Code Section 

1080, 24 P.S. 10-1080, and local agency law, 2 Pa. C.S. Ch. 5, Subch. B, 2 Pa. C.S.A. 551 

et seq. The Board shall not arbitrarily or capriciously call for the Assistant District 

Superintendent's dismissal. The Assistant District Superintendent shall have the right to be 

represented by counsel at her sole cost and expense.  Provided, however, if the charges 
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against the Assistant District Superintendent are not sustained and/or should the Assistant 

District Superintendent prevail in any hearing or appeal, the Board shall reimburse the 

Assistant District Superintendent for all reasonable legal fees and expenses incurred by 

the Assistant District Superintendent in the proceedings.  

B. This Agreement may be unilaterally terminated without penalty by the 

resignation of the Assistant District Superintendent at any time; provided the Assistant 

District Superintendent gives the Board and Superintendent at least ninety (90) days’ 

written notice prior to the effective date of the resignation. If this Agreement is terminated 

in this manner, the District shall immediately pay and provide to the Assistant District 

Superintendent all of the salary and benefits including, but not limited to, insurance 

premiums and coverages and payment for unused leave, the Assistant District 

Superintendent earned, accrued and/or is entitled to in accordance with this Agreement 

through the effective date of her resignation and termination of this Agreement plus any 

applicable post-employment and retirement benefits provided for in this Agreement. 

C. This Agreement may be terminated by the mutual consent, in writing, of the 

Assistant District Superintendent and the Board. If this Agreement is terminated in this 

manner, the District shall immediately pay and provide to the Assistant District 

Superintendent all salary and benefits, including, but not limited to, insurance premiums 

and coverages and payment for unused leave, the Assistant District Superintendent earned, 

accrued and/or is entitled to in accordance with this Agreement through the mutually 

agreed upon effective date of the termination of this Agreement plus any applicable post-

employment and retirement benefits provided for in this Agreement and any additional 

amount mutually agreed upon in writing by the Board and Assistant District Superintendent 
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provided that any such additional amount is in compliance with Section 1073(e)(3) of the 

Public School Code, 24 P.S. §10-1073(e)(3). 

D.  This Agreement shall be terminated upon the death of the Assistant 

District Superintendent, at which time, the District shall pay to the Assistant District 

Superintendent's estate and/or heirs all of the salary and benefits the Assistant District 

Superintendent earned, accrued and/or is entitled to under this Agreement through the 

date of the Assistant District Superintendent's death. 

12. Indemnification and Defense 

In accordance with the Local Government Tort Claims Act of the Commonwealth 

of Pennsylvania (42 P.S. § 8541 et. seq.) the District shall indemnify, defend and hold the 

Assistant District Superintendent harmless regarding any claims demands, duties, actions or 

other legal proceedings against the Assistant District Superintendent for any act or failure 

to act involving the exercise of judgment and discretion within the normal course and scope 

of her duties as Assistant District Superintendent of the District, to the extent and to the limits 

permitted by law. The District may purchase appropriate insurance coverage for the benefit 

of the Assistant District Superintendent or may include the Assistant District Superintendent 

as a covered party under any errors and omissions insurance coverage purchased for the 

protection of the Board and the professional employees of the District. No individual 

member of the Board shall be personally liable for indemnifying and defending the Assistant 

District Superintendent under this Section. The District's obligation to indemnify, defend and 

hold the Assistant District Superintendent harmless under this Section survives the 

termination of this Agreement. Nothing in this section shall be considered as a waiver of 

the District's obligation as per the Local Government Tort Claims Act of the 
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Commonwealth of Pennsylvania. (42 P.S. § 8541 et. seq.). 

13.     Performance Incentive Payment 

In addition to her annual salary, the Assistant District Superintendent shall be 

entitled to an annual incentive payment as provided herein. More particularly, if the 

Assistant District Superintendent meets the annual objective performance standards as 

outlined in Section 7 above, the Assistant District Superintendent shall receive an 

incentive payment, not to exceed five percent (5%) of her base salary for the prior year.  

The incentive payment shall be based on the following assessment of her performance of 

the mutually agreed upon Objective Performance Standards established in accordance with 

Section 7 of this Agreement: 

 

 

Percentage of Performance Incentive Overall Objective Performance Standards 

Rating  

100%  (3.6-4.0) 

75%  (3.0-3.5) 

50%  (2.0-2.9) 

25%  (1.0-1.9) 

0%  (Below 1.0) 
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By way of example, in the event the Board determines that the Assistant District 

Superintendent’s overall rating regarding the mutually agreed upon Objective 

Performance Standards is within the range of (3.6-4.0) for the 2016-2017 school year, the 

incentive amount payable to her shall equal Seven Thousand Nine Hundred Dollars 

($7,900.00) = ($158,000.00 X 5% X 100% = $7,900.00).  Such performance incentive 

payments shall be made on or before the first pay in January following the school year in 

which the performance incentive is earned.  The incentive payment shall not be a 

permanent adjustment to the base salary, but will be credited as retirement-covered 

compensation towards PSERS for the calendar year in which it was paid.  Annual 

evaluations, which will constitute the basis for determining the incentive amount, shall 

take place as soon as the data is available to perform the annual evaluation as set forth in 

Section 7 of this Agreement. 

14. Duties of Assistant District Superintendent 

The Assistant District Superintendent shall faithfully perform those duties which 

may be assigned by the Superintendent or the Board and shall serve the District in a 

professional manner to the best of her abilities.  The Assistant District Superintendent shall 

observe and comply with the laws of the Commonwealth of Pennsylvania and with the 

regulations of the State Board of Education and the policies of the Board as currently in 

force, and, as from time to time amended, enacted or promulgated and the District's job 

description as follows: 

 Engages in operational decision-making as a member of the Administrative 

Cabinet Team.  

 Assumes leadership role during Superintendent’s absence. 

 Serves as administrative liaison, along with Director of K-12 Education, to 

School Board’s Academic Standards Committee.   
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 Selects, coordinates, supervises, leads, mentors, and evaluates curriculum 

personnel.  

 Oversees and coordinates the development of the curriculum, instructional, 

and professional learning model along with all budgets related to those 

areas.  

 Directs and ensures the development, implementation, evaluation, and 

communication of a coordinated and articulated K-12 educational program 

including all curriculum-related protocols, all instruction-related protocols, 

and all administrative and teacher professional development protocols 

throughout the District along with central office and building 

administrators, curriculum coordinators, and teachers in compliance with 

state standards and state regulations.  

 Coordinates the process for selection and adoption of curricular programs 

and resources including texts, teaching materials, online resources, cyber 

and blended programming, instructional technology implementation, 

implements change effectively, and then evaluates program or resource 

effectiveness.  

 Facilitates and leads data analysis as it pertains to curriculum, instruction, 

interventions, and assessment.   

 Keeps abreast of latest developments and legal opinions in all areas of 

supervision and informs administrators and staff.   

 Coordinates and ensures staff’s professional learning hours according to 

state mandates (Act 45, 48).  

 Ensures the use of a variety of student and staff data when designing 

professional learning.  

 Analyzes research for the purpose of selecting professional learning 

activities and aligns professional learning programming to the Learning 

Forward standards and provides research-based effective models and 

designs for professional learning.  

 Serves as the liaison between the district, the Intermediate Unit and the 

state coordinating services and programs in the areas of curriculum, 

instruction, and professional learning.  

 Coordinates and creates course of study curricular offerings and handbooks 

for all secondary students along with the Director of K-12 Education and 

principals.  

 Coordinates elementary core course offerings including all initiatives along 

with the Director of K-12 Education and principals.  

 Coordinates and manages the teacher evaluation program for all teachers.  

 Provides leadership for all federal programs operated by the school district.   

 Conducts observations and site visits to ensure curriculum and program 

implementation.   

 Performs other duties as directed by the Superintendent.  
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15. Investigations by the Board 

In the event that the Board of School Directors directs that any investigation of the 

Assistant District Superintendent's conduct or performance be undertaken, the Assistant 

District Superintendent shall be notified of the occurrence and purpose of such 

investigation prior to the commencement of the same. Any investigations undertaken by 

the Board shall be completed in private without any public disclosure by the Board or the 

Assistant District Superintendent of the commencement or progress of the same, to the 

extent permitted by law. 

16. Governing Law 

This Agreement shall be governed by and construed in accordance with the laws 

of the Commonwealth of Pennsylvania and in particular the Public School Code of 1949, as 

amended.  The venue of any dispute hereunder shall be the Court of Common Pleas of 

Bucks County. 

17. Modification 

This Agreement is the whole agreement of the parties and may not be amended, 

modified or altered except as hereinafter set forth. Any modifications to this agreement 

must be mutually agreed upon and placed in writing in order to be enforceable. 

18. Severability 

All terms, agreements and covenants herein are severable, and in the event any of 

them shall be held to be invalid by a competent court, that section of the agreement shall 

be interpreted as such invalid. Other terms in the agreement shall remain valid. 

[Signatures on following page] 
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IN WITNESS WHEREOF, the parties hereto, intending to be legally bound, have 

executed this Agreement the date hereinabove written. 

     COUNCIL ROCK SCHOOL DISTRICT 

     (Employer) 

 

 

    By: ___________________________________ 

     President, Council Rock School District 

     Board of Education 

 

 

SEAL 
 

 

 

 

Attest:  ___________________________ 

    Secretary 

 

 

      ____________________________________ 

      Dr. Susan Elliott 

      (Assistant District Superintendent) 


	Unofficial Minutes
	Minutes of Meeting June 23, 2016
	Call to Order
	Public Comment
	Items for Board Approval
	Personnel Actions

	Public Comment
	Board Comment
	Adjournment

	Appendix A - CRSD Assistant District Superintendent's Employment Agreement

